	Item Category

	Description of Item

	Transpower Supplier

	Requisition via Maximo with work order

	Order via FMIS
No work order
	Supporting information


	Concrete Poles
	Standard & High Strength Concrete Poles
	Hynds
	✓
	
	04.04 Procure High Level Materials

	Cathodic Protection

	Bentonite and Anodes

	Corrosion Control Engineering (CCE)
	✓
	
	

	Cut to length Conductor
(under 1000mtrs)

	Butterfly, Centipede, Cicada
	Prysmian

	✓
	
	

	HMI License

	Electronic License

	Eaton Electrical Australia
	✓
	
	

	Battery Banks
	
	Enersys Australia Ltd
	✓
	
	

	Medium Voltage (MV) Cables
	
	Nexans
	
	✓
	

	Terminations

	
	Gridworks / Hiko
	
	✓
	


Some materials are stored and overseen by a Transpower approved supplier under a supply agreement. The Inventory and Purchasing team monitor demand requirements and coordinate with the supplier to ensure materials are dispatched to the project site in alignment with the Required on Site date. The team will provide Grid Delivery Project Managers (PM) with order status updates as required. The PM should reference and adhere to the material lead-times outlined in Appendix A, when specifying the Required on Site date.

Concrete Poles and Cathodic Protection (Bentonite and Anodes) are managed at the programme level. Asset Planning provides seasonal forecasts, which are confirmed and time-phased by Programme Planning. Grid Delivery personnel in conjunction with Inventory Management and Senior Category Management are responsible for monitoring actuals against forecasts throughout the season to ensure alignment and monitor variances. Suppliers produce and hold stock based on the forecasts provided by Transpower.

The purchase of Terminations and Cables is managed outside of Maximo. The PM provides the Senior Category Manager and Purchasing Coordinator with the MV cable and terminations schedule (in Excel) prepared by the Project Engineer or Engineering Consultant. This schedule is sent to the supplier to confirm lengths, drum sizes and weights. The PM confirms this information and forwards it to the Purchasing Coordinator (PC) who will raise a purchase order in FMIS based on these requirements; the PC will monitor the purchase order dates in order to provide the Service Provider notice of dispatch to site.

